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INVESTIGATION REPORT FOR THE EXTRA IMAGE OF
EPSON IJP 5150864-01 INDIVIDUAL BOX

W1- Night shift tooling custodian replaced the damage cyrel (Care Mark Sign), and endorse
the mylar together with the damage cyrel to day shift tooling custodian.

W2- Day shift tooling custodian did not disposed the damage cyrel.

W3- Tooling Custodian accidentally left the damage cyrel in the mylar and due to double
sided attached in the damage cyrel it was stick in the mylar.

DIRECT CAUSE

PROCESS/MATERIAL
W4- Tooling Custodian put back the mylar in the Cyrel rack and forgot the damage cyrel stick
in the mylar.

W4- Mylar issue again in Eqos last August 11, 2020 without knowing that the damage cyrel
was stick in the mylar.

W1- Eqos operator used the mylar where the damage cyrel stick.

W2- Operator didn’t notice during trial run that there is excess character, because excess

character is almost align to other character and during fitting of Pattern Jig they just get the

INDIRECT alignment reference of print and because this item is fast running they didn't expect the
CAUSE excess character.

PROCESS/MATERIAL
W3 - QA patrol approved the trial run why they proceed to mass production.

W4 - Excess character not so visible during sampling, because the items is 2outs and not yet
die-cutted.

CORRECTIVE ACTION

Include in Tooling procedure that after the damage cyrel will replaced the existing damage cyrel will immediately
dispose

PIC: PRODUCTION TARGET DATE: 200817

Include in Eqos Work Instruction that the operator need to check one by one the Print character during trial run,
and they need to put check mark to all print character in the drawing as evidence that they conduct checking.

PIC: PRODUCTION TARGET DATE: 200817
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